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Agenda

(1. Introductions

(2Dimensions of Culture )

(3.Activity - *My Multicultural Self” )

(4. Culture, Work & Learning )



Presenter
Presentation Notes
To Start with we are going to play a game of cultural Bingo. I want you to go around the room and get as many of the boxes filled as you can. First one who finishes wins a prize. Get people who match the description in each box to get BINGO


Cultural Bingo

Different Country

Likes Different
Music

Raised in the City

Different Religion
than You

Different Age
Group

Raised in small
town

Enjoys Different
Foods

Comes from a
Different Region

Different Race

Likes to be on
time

Tends to be formal
with Strangers

Questions
Authority




Dimensions of Culture

Atthe Core

Family =

Time

values Persanality
Behavior: Styles

Genetic Make-up
Communication
Lear.ﬁtyl‘e‘s/



Presenter
Presentation Notes
What is Culture?				How we communicate often reflects our cultural background.
						It is important not to assume that culture explains someone’s words or actions.  Always make it a  						point to get to know a person as an individual.
Race
Culture
Gender
National Origin
Religion
Organizational Role/Level
Physical Ability
Mental Ability
Behavior Styles
Sexual Preference
Age
Work style
Economic status




Dimensions of Culture

Q Priorities

aQ Time

a Role of women
Q Learning style

Q Style of dress

Q Body distance

Q Business/Work Interactions
Q Role of Family & Community
Q Education



Presenter
Presentation Notes
Time (time is fixed or flexible - - it might affect how people perceive appointments – think abut your family – when you invite them to dinner do they come at 7  when you asked them to or do they show up at 7:45 cause it’s the same to them)
Role of women (subservient or independent)
 Learning style (memorization or do we ask questions – need detail or big picture)
 Style of dress (formal to informal or ethnic – Mennonites or native Guatemalan dress, Sari’s from India, )
 Body distance (close to distant)
 Business Communication  (formal to informal)




What i1s Culture?

Q Is how people are raised to live their lives.
o It tells us what makes sense to us.

Q It's the window through which we perceive, focus,
understand, believe, and act.

a A culture is a group of people whose shared
beliefs and practices identify the particular place,
class, or time to which they belong



Presenter
Presentation Notes
Your culture might come from your ethnic background or it might be your family or your neighborhood, or church family. Its where we get our values


Circles of my Multi-Cultural Self

A Pair up

A First Complete the Circles Diagram in
your handout

dAnswer Questions 1 & 2 and discuss
with your partner

adAnswer Question 3 for yourself and be
ready to share with the class



Presenter
Presentation Notes
I would like each of us to think about our own culture and how we define it. This exercise helps us focus on what you consider to be the most important aspects of your own culture. Your Culture could be anything from your country of origin, race, religion, region, neighborhood of family. 
Pair up. Individually complete the Circles of my multi-cultural self. Activity – “My Multicultural Self”


Ask participants to write their names in the center circle. They should then fill in each satellite circle with a dimension of their identity they consider to be among the most important in defining themselves. Give them several examples of dimensions that might fit into the satellite circles: female, athlete, Jewish, brother, educator, Asian American, middle class, etc. 
In their pairs, have participants share two stories with each other. First, they should share stories about when they felt especially proud to be associated with one of the identifiers they selected. Next, they should share a story about a time it was particularly painful to be associated with one of the identity dimensions they chose. 
The third step will be for participants to share a stereotype they have heard about one dimension of their identity that fails to describe them accurately. Ask them to complete the sentence at the bottom of the handout by filling in the blanks: "I am (a/an) ____________ but I am NOT (a/an) _____________." Provide your own example, such as "I am a Christian, but I am NOT a radical right Republican." Instructions for steps 1, 2, and 3 should be given at once. Allow 8-10 minutes for participants to complete all three steps, but remind them with 2 minutes remaining that they must fill in the stereotype sentence. 
Probe the group for reactions to each other's stories. Ask whether anyone heard a story she or he would like to share with the group. (Make sure the person who originally told the story has granted permission to share it with the entire group.) 
Advise participants that the next step will involve individuals standing up and reading their stereotype statement. You can either simply go around the room in some order or have people randomly stand up and read their statements. Make sure that participants are respectful and listening actively for this step, as individuals are making themselves vulnerable by participating. Start by reading your own statement. This part of the activity can be extremely powerful if you introduce it energetically. It may take a few moments to start the flow of sharing; so allow for silent moments. 
Several questions can be used to process this activity: 
How do the dimensions of your identity that you chose as important differ from the dimensions other people use to make judgments about you? 
Did anybody hear somebody challenge a stereotype that you once bought into? If so, what? 
How did it feel to be able to stand up and challenge your stereotype? 
(There is usually some laughter when somebody shares common stereotype such as "I may be Arab, but I am not a terrorist" or "I may be a teacher, but I do have a social life.") I heard several moments of laughter. What was that about? 
Where do stereotypes come from? 
How can we eliminate them? 
Facilitator Notes: 
The key to this activity is the process of examining one's own identity and the stereotypes associated with that identity, then having one's own stereotypes challenged through others' stories and stereotype challenges. Encourage participants to think about the stereotypes they apply to people and to make a conscious effort to think more deeply about them, eventually eliminating them. 
As with most activities, it can be especially effective if you participate while you facilitate. If you are willing to share your own experiences, participants are more likely to feel open to share their own. 
It is crucial, especially for the final part of the activity when participants are sharing their stereotypes, to allow for silences. People will be hesitant to share initially, but once the ball starts rolling, the activity carries a lot of energy. Allow time at the end for participants to talk more about whatever stereotype they shared. 
After everyone has shared their stereotype challenge, announce that anyone who would like to share another one can do so. Model by sharing another one about yourself. 


Circles of My Multicultural Self

This activity highlights the multiple dimensions of our
identities. It addresses the importance of individuals self-
defining their identities and challenging stereotypes.

1. Share a story about a time you were especially proud to
identify yourself with one of the descriptors you used above.

2. Share a story about a time it was especially painful to be
identified with one of your identifiers or descriptors.

3. Name a stereotype associated with one of the groups with
which you identify that is not consistent with who you are. Fill
In the following sentence:

| am (a/an) but | am NOT
(a/an) :
(So if one of my identifiers was “musician," and | thought a

stereotype was that all musicians are dope smoking hippies,
my sentence would be:

“I am a Musician, but | am NOT a dope smoking hippie.”




Multicultural Issues in the Workplace

Incorrect Expectations that

assumptions others will
about \ »‘\“‘w\‘.‘.;/ conform to “our
' a2 WEVEK

diverse

cultures J, jZ
Kf\ \ Bias against

and fear of the

Language unfamiliar
problems lead to

IS ErSERe “Traditional American
Values” in conflict with
values of other cultures



Presenter
Presentation Notes
May refer back to the first exercise “Why is diversity important?” refer to flip charts.
Incorrect assumptions – for example – most white north americans lump all hispanics in the same category. There is huge diversity in the many hispanic cultures right in this plant. Eg. Puetro Rico and Mexico very different, or Nicaragua and Chile – Ecuador vs. guatemala – then those same cultures as they inter marry with  North american cultures.  We also exclude people with language – for instance many people say american to mean people from the United States when in fact there are central americans and south americans.
We can see that differences do affect the atmosphere and productivity in the workplace. Can you think of any other issues?


Cultural Differences & Training

A Different Values
dLearning Styles
A Relationship to Hierarchies

A Individual achievement vs. Group
Achievement

QFeedback — giving and receiving



Presenter
Presentation Notes
Multicultural education advocates the belief that students and their life histories and experiences should be placed at the center of the teaching and learning process and that pedagogy should occur in a context that is familiar to students and that addresses multiple ways of thinking 


What We Value Here

e Team work

e Extroversion — vocal
participation

 Facilitation skills

e Independence

e [Nitiative



Presenter
Presentation Notes
These might be completely counter to various cultural perspectives 


Barriers in Learning & Workplace

dHow People Feel about:
QAsking For Help
QFear Of Failure
adMen Learning From Women
dMen Reporting To Women
QAsking Questions
QAchieving Individual Recognition



Presenter
Presentation Notes
For instance, in some cultures, asking questions in class is seen as disrespectful of the teacher while in other cultures, not asking questions is seen as a sign a student is not engaged in the class.  Other examples include: 
Asking for help – can be very difficult for some cultures as it is considered a sign of weakness, lack of self-sufficiency or intelligence.  In some cultures, asking for help is only required if the teachers are not effective.
Fear of failure – in some cultures, failure is seen as bringing shame upon the family and to be avoided at all costs.  
Men learning from women – in some cultures, teachers in the education system are always male; also, some students have only been in schools with members of the same sex.
More assertive cultures dominating – in some cultures, more assertive and aggressive behaviour is tolerated; this can create challenges in a classroom.


" Effective Communication Styles for all
Cultures

« Employees Can Practice:
Developing listening skills
Being respectful

Speaking more slowly

Avoiding slang or idioms, especially
sport idioms which often create
confusion (exp. “stepping up to the
plate”)



Presenter
Presentation Notes
For team members to work through differences, they first have to understand that people communicate differently.

In the business world to “table something” means that it will be discussed later, right?
Not always.  In some European cultures, to table something means it will be put on the table and discussed now.

These types of misunderstandings have become common in multicultural teams.  In fact, communication is the No.1 issues facing multicultural teams.


Cultural Comparisons

Non-Hispanic North
American

Eastern European, Hispanic,

Asian and African American -
some common traits

More comfortable doing one thing
at a time

Put their Jobs first before family
and friends

Concentrate on the task and prefer
to complete it without interruption

Take time commitments
(deadlines, schedules) literally

Emphasize promptness
Usually adhere to plans

More formal channels of
communication (not necessarily
tuned into the grapevine)

Comfortable doing many things at
once

Are committed to people: family,
friends, customers, relationships

Are highly flexible in handling
interruptions

Consider time commitments an
objective to be achieved, if possible

Base promptness on the relationship
Change plans often and easily

Are concerned with those who are
closely related (family, friends, close
business associates)

Get information informally (through
the grapevine)



Presenter
Presentation Notes
Why do you want to know about these things? It might keep you from offending people if you ask them to do things or behave in ways that are not natural to them. In reality you might ask people to do things in ways that are not natural to them – this information will help you understand certain reactions.


We Welcome A Multi-Cultural
\Workforce

* “If we cannot end now our differences,
at least we can help make the world
safe for diversity.”

— John F. Kennedy




Some Useful Weblinks

A More Perfect Union -
http://www.wwcd.org/action/ampu/

Culture Survival — Rights of Indigenous
People: http://209.200.101.189/home.cfm

EdChange Multicultural Pavillion — Learning

Activities:
nttp://www.edchange.org/multicultural/

_ibrary of Congress Portals to The World:
nttp://www.loc.gov/rr/international/portals.html

_ibrary Country Studies Pages:
nttp://lcweb?2.loc.gov/frd/cs/cshome.html



Presenter
Presentation Notes
Portals to the World contains selective links providing authoritative, in-depth information about the nations and other areas of the world. They are arranged by country or area with the links for each sorted into a wide range of broad categories. The links were selected by Area Specialists and other Library staff using Library of Congress selection criteria. 

http://www.wwcd.org/action/ampu/
http://209.200.101.189/home.cfm
http://www.edchange.org/multicultural/
http://www.loc.gov/rr/international/portals.html
http://lcweb2.loc.gov/frd/cs/cshome.html
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